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ALDINE INDEPENDENT SCHOOL DISTRICT


15010 Aldine Westfield Road  (  Houston, Texas, 77032-3099  (  (281) 985-6309  (  www.aldine.k12.tx.us
LEADERSHIP AWARENESS – LEVEL 1

2015-2016 CALENDAR

Part 1:  Orientation


September 9, 2015

Expectations of the Aldine Administrator






Life as an Aldine Educator

Personal Commitment

Part II:  Basics of Administrator Development


October 6, 2015

Challenges of Leadership






Program Components






Administrator Responsibilities (Forum)


November 10, 2015

Principal Round Table


Self-Reflection/Responsibilities Action Plan activity (due February 2)
January 12, 2016
Issues in administration

Forum


Shadowing Activity – Due April 5

February 2, 2016
Resume writing/Interviewing skills


Forum

April 5, 2015
Mock Interviews

May 10, 2016
Path to Becoming an Aldine Administrator


Superintendent Presentation

